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1

TONBRIDGE AND MALLING BOROUGH COUNCIL

JOINT TRANSPORTATION BOARD

Monday, 25th September, 2017

Present: Mr M Payne (Vice-Chairman - in the Chair), Cllr D A S Davis, 
Cllr Mrs F A Kemp, Cllr R D Lancaster, Cllr D Lettington, 
Cllr M Taylor, Mrs S Hohler, Mr P Homewood, Mr R Long and 
Mr H Rayner

Borough Councillors Mrs J A Anderson, O C Baldock, 
Mrs S M Barker, R P Betts, P F Bolt, M A Coffin, D J Cure, 
N J Heslop, B J Luker, Mrs A S Oakley, R V Roud, 
Miss S O Shrubsole and A K Sullivan were also present pursuant to 
Council Procedure Rule No 15.21.

Apologies for absence were received from Councillor H S Rogers 
(Chairman) and  Mr M Balfour and Mrs T Dean

Ms G Goode and Ms W Palmer were also present on behalf of the 
Kent Association of Local Councils (KALC)

PART 1 - PUBLIC

JTB 17/10   DECLARATIONS OF INTEREST 

There were no declarations of interest made in accordance with the 
Code of Conduct.

JTB 17/11   MINUTES 

RESOLVED:  That the Minutes of the meeting of the Joint 
Transportation Board held on 13 March 2017 be approved as a correct 
record and signed by the Chairman.

MATTERS FOR RECOMMENDATION TO THE BOROUGH CABINET

JTB 17/12   PARKING ACTION PLAN - PHASE 9 

Decision Notice D170063MEM

The report of the Director of Street Scene, Leisure and Technical 
Services set out details of the content of Phase 9 of the Parking Action 
Plan.  The report highlighted a proposal to change the current procedure 
for changes to parking restrictions to follow the process adopted for 
Traffic Regulation Order consultations.  Details of the consultation 
process for the Phase 9 Parking Action Plan were set out in Annex 1 to 
the report while Annex 2 contained details of the locations for future 
phases.  Additionally, it was noted that parking reviews in respect of 
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Kings Hill, Hildenborough and Hadlow would be progressed separately 
to the Phase 9 sites.  

RECOMMENDED:  That

(1) the list of locations identified in Annex 1 to the report be taken 
forward for investigation and informal consultation as Phase 9 of 
the Parking Action Plan;

(2) the Parking Action Plan be extended to incorporate the locations 
included in Annex 2 to the report and funding be sought in the 
review of the Borough Council’s Capital Plan;

(3) the revised process for considering changes to parking 
restrictions as outlined in the report be adopted; and

(4) the Parking Reviews for Kings Hill, Hildenborough and Hadlow be 
progressed.

JTB 17/13   PARKING ACTION PLAN - PHASE 8B TONBRIDGE 

Decision Notice D170064MEM

The report of the Director of Street Scene, Leisure and Technical 
Services set out details of a proposed change to the D2 permit parking 
area in the Barden Road area of Tonbridge recently introduced as part 
of Phase 8 of the Parking Action Plan.  Annex 1 to the report set out an 
analysis of the responses received to the proposed alteration of the 
permit parking spaces in the D2 area to allow D1 permits while Annex 2 
contained details of all those responses.  Annex 3 set out details of other 
comments submitted during the consultation process.

RECOMMENDED:  That

(1) the objections be noted and set aside and the proposed change 
to the D2 permit parking area be implemented; and

(2) in line with the above recommendation the changes be made to 
the draft Amendment 14 to the Borough’s on-street Traffic 
Regulation Order and the Order be sealed.

JTB 17/14   PARKING ACTION PLAN - PHASE 8C LEYBOURNE 

Decision Notice D170065MEM 

The report of the Director of Street Scene, Leisure and Technical 
Services related to the introduction of double yellow lines to the north 
side of Baywell in Leybourne, opposite the junction with Highberry, to 
complement restrictions on the south side of the junction recently 
introduced as part of Phase 8 of the Parking Action Plan.  The report set 
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out details of the responses received to the formal consultation 
undertaken between 4 and 29 August 2017.  

RECOMMENDED:  That

(1) the objections be noted and set aside and the proposed parking 
restrictions for Baywell be introduced; and

(2) in line with the above recommendations the changes be made to 
the draft Amendment 15 to the Borough’s on-street Traffic 
Regulation order and the Order be sealed.

MATTERS FOR DECISION

JTB 17/15   KENT STREET IMPROVEMENT SCHEME 

The report of the Head of Transportation, KCC reminded the Board of 
the purpose of the Kent Street Improvement Scheme, outlined progress 
and set out details of the additional land required beyond the highway 
boundary to allow the scheme to be implemented.

RESOLVED:  That the scheme set out in the report be endorsed and the 
land negotiations be reconvened to allow the scheme to be progressed.

JTB 17/16   A228/M20 JUNCTION 4 - EASTERN OVERBRIDGE WIDENING 
REPORT 

The report of the Director of Highways and Transportation, Kent County 
Council, provided an update on the bridge widening scheme with 
particular reference to the responses received to the Traffic Regulation 
Order to permanently prohibit the right turn out of Castle Way on to the 
A228.

RECOMMENDED:  That

(1) the proposed Traffic Regulation Order to permanently ban the 
right turn out of Castle Way on the basis of the safety advantages 
and mitigating proposals intended at Park Road roundabout be 
supported; and

(2) the local community be advised accordingly.

MATTERS FOR INFORMATION

JTB 17/17   TONBRIDGE AND MALLING HIGHWAY WORKS PROGRAMME 

The report of KCC Highways and Transportation provided an update on 
footway and carriageway improvement, drainage repairs and 
improvements, street lighting, transportation and safety schemes, 
Developer Funded Work (Sections 278 and 106 works), bridge works 
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and approved traffic systems.  In addition the report provided details of 
current County Member funded schemes within the Borough.

RESOLVED:  That the report be received and noted.

MATTERS FOR CONSIDERATION IN PRIVATE

JTB 17/18   EXCLUSION OF PRESS AND PUBLIC 

There were no items considered in private.

The meeting ended at 8.27 pm
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JTB - Part 1 Public 27 November 2017 

TONBRIDGE & MALLING BOROUGH COUNCIL

JOINT TRANSPORTATION BOARD

27 November 2017

Report of the Director of Street Scene, Leisure & Technical Services
Part 1- Public

Matter for Recommendation to Borough Cabinet - Non-Key Decision (Decision may be 
taken by the Cabinet Member)

1 PARKING ACTION PLAN – PHASE 9

Summary
The Borough Council has for many years divided requests for new and 
revised parking restrictions into separate phases of the “Parking Action 
Plan”.

This report covers the informal consultation stage of the parking restriction 
proposals contained in Phase 9 of the Parking Action Plan, and seeks 
approval to proceed to formal consultation on a number of proposals.

1.1 Introduction

1.1.1 Following the September meeting of the Joint Transportation Board, informal 
consultation has been undertaken on proposed changes to parking restrictions at 
20 locations across the Borough. 

1.2 Informal Consultation

1.2.1 The informal consultation took place between 21st October and 12th November 
2017.

1.2.2 A summary of the 20 locations, the issues raised and a recommendation for each 
is included in Annex 1.

1.2.3 Annex 2 contains each location summary, with more detail as to the response rate 
and analysis. 

1.2.4 Annex 3 contains plans of the revised proposals in light of the comments that 
have been received. 

1.2.5 Annex 4 contains a redacted copy of all the consultation responses that have 
been received within the consultation period.

1.2.6 As part of the last parking report presented to Members back in September 2017, 
it was agreed to change the procedure for the introduction and amendment of 
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certain types of parking restriction in given circumstances. This referred to the 
introduction or amendment to disabled persons parking bays, parking restrictions 
effected by vehicle crossovers and changes to highway layout. This has led to 7 
locations within Phase 9 proceeding directly to formal consultation.

1.2.7 The locations proceeding directly to formal consultation are;

Location Type

Aylesford (Eccles) – Cork Street Redefinition of disabled parking bay to 
meet current legislation

Tonbridge (Castle) -  Stafford Road Amendment to parking bays to create a 
disabled parking place

Tonbridge (Judd) – Douglas Road Adjustments to parking bays for new 
access to No.21

Tonbridge (Judd) – Douglas Road Adjustments to parking bays for new 
access to No.72

Tonbridge (Judd) – Barden Park Road Adjustments to parking bays for new 
access to allotments

Tonbridge (Judd) – Sussex Road Adjustments to parking bays for new 
access to 82 Douglas Road

Tonbridge (Medway) – Hectorage Road Adjustments to parking bays for new 
access to No.25

1.3 Next steps

1.3.1 The next stage of the Parking Action Plan is to develop the proposals agreed by 
this Board to formal consultation, and to then report back to the March 2018 
meeting of this Board.

1.4 Legal Implications

1.4.1 The on-street parking service is undertaken by the Borough Council on behalf of 
Kent County Council under the terms of a formal legal agreement. 

1.5 Financial and Value for Money Considerations

1.5.1 Funding to implement the works associated with the Parking Action Plan is 
provided within the Council’s Capital Plan
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1.6 Risk Assessment

1.6.1 The assessment and consultation process applied to parking management should 
provide the assurance that the Borough Council has the will and ability to adapt 
the Parking Plans, in the light of comment and circumstances and to ensure that it 
achieves a best balance of local parking needs. A regular review of the schemes 
is crucial to ensure that we can correctly and effectively manage on-street parking 
in these areas as the proposals are either introduced for safety reasons or to 
provide a more appropriate balance of parking needs.

1.6.2 A major risk is that scheme proposals encounter significant lack of local support. 
This risk is mitigated by the considerable effort devoted to ensuring there is 
widespread consultation on proposals through informal consultation before any 
formal stage of consultation is reached. There is also care given to ensuring that 
schemes are adjusted and adapted in the light of comments and observations 
received from the local community, without compromising safety or the Council’s 
commitment to deal appropriately with identified safety concerns.

1.7 Equality Impact Assessment

1.7.1 The decisions recommended through this paper have a remote or low relevance 
to the substance of the Equality Act. There is no perceived impact on end users.

1.8 Policy Considerations

1.8.1 Asset Management

1.8.2 Communications

1.8.3 Community

1.8.4 Customer Contact

1.9 Recommendations

1.9.1 It is RECOMMENDED to the Borough Council’s Cabinet that:

i) locations detailed in sub section 1.2.5 of the report be taken forward to formal 
consultation.

ii)  the list of recommendations identified in Annexes 1 and 2 to the report be 
agreed and

iii) locations that have been recommended to proceed or to be amended be taken 
forward to formal consultation.

The Director of Street Scene, Leisure & Technical Services  confirms that the proposals 
contained in the recommendation(s), if approved, will fall within the Council's Budget 
and Policy Framework.
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Background papers:

Annex 1 – Locations and Recommendations
Annex 2 – Summary sheets of each location
Annex 3 – Plans (including revisions)
Annex 4 – Scanned consultation responses

contact: Andy Bracey
Parking Manager

Robert Styles
Director of Street Scene, Leisure and Technical Services
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Joint Transportation Board - Parking Action Plan – Phase 9 Annex 1 – Locations and Recommendations

Annex 1 - Locations and Recommendations

Ward Location Issue Location ref Requested by Summary Issue Recommenda
tion

Downs & 
Mereworth

A20 London 
Road (east of 
Church 
Road)

Re-make 
existing 
restrictions to 
correct TRO

Phase 9-1 TMBC parking Existing TRO 
does not correctly 
reflect restrictions 
and should be re-
made.

Parking restrictions introduced 
by Kent County Council are 
not correctly shown in the on-
street Traffic Regulation Order 
due to compilation errors in 
2008.  The original Order was 
correctly made but needs to be 
included in the current Order to 
be enforceable.

Proceed to 
formal 
consultation

Downs & 
Mereworth

A20 London 
Road (near 
Hernewell 
Farm)

Re-make 
existing 
restrictions to 
correct TRO

Phase 9-2 TMBC parking Existing TRO 
does not correctly 
reflect restrictions 
and should be re-
made.

Parking restrictions introduced 
by Kent County Council are 
nor correctly shown in the on-
street Traffic Regulation Order 
due to compilation errors in 
2008.  The original Order was 
correctly made but needs to be 
included in the current Order to 
be enforceable.

Proceed to 
formal 
consultation

Borough 
Green

Fairfield 
Road

Adjust DYLs Phase 9-3 Mr Summers 
(11) Mrs Bance 
(163) (local 
residents)

Reduction of 
existing double 
yellow lines

Local resident has asked that 
the double yellow lines be 
removed from in front of her 
access as she does not use it, 
and would like her visitors to 
park in the road at that 
location.

Proposals be 
reduced and 
proceed to 
formal 
consultation

ANNEX 1
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Ward Location Issue Location ref Requested by Summary Issue Recommenda
tion

Borough 
Green

Quarry Hill 
Road

Remove 
parking bay 
opposite 
Parish Hall

Phase 9-4 Cllr Mike Taylor Removal of 
parking bay

The users of the Parish Hall 
have expressed difficulty when 
turning in or out of the Hall car 
park due to parking in the bay 
opposite.

Proposals be 
abandoned

Borough 
Green

High Street Relocate 
disabled 
parking bay

Phase 9-5 Cllr Mike Taylor Change limited 
waiting bay to 
disabled bay

There has been a request for 
better disabled parking in 
Borough Green High Street to 
allow improved access to the 
chemists for those with 
mobility issues.

Proceed to 
formal 
consultation

Burham & 
Wouldham

Court Road 
and New 
Court Road 
(Spur road)

Parking 
around 
junction

Phase 9-6 Parish Council New double 
yellow lines to 
prevent 
obstruction

The Parish Council have 
passed on concerns about 
parking around the new 
junctions of the New Court 
Road spur road that could 
cause an obstruction.

Proceed to 
formal 
consultation

East Malling The Rocks 
Road

Obstructive 
parking

Phase 9-7 Mr Martin (local 
resident)

New double 
yellow lines to 
prevent 
obstruction

A local resident has 
complained that parking 
opposite his driveway causes 
problems when turning in and 
out of his property.

Views of the 
Board and 
local Members 
are sought

Larkfield 
(South)

New Hythe 
Lane / 
Laburnum 
Drive

Parking 
around 
junction

Phase 9-9 Cllr Anita 
Oakley

Daytime parking 
restrictions to 
prevent 
obstruction

Parking close to the Laburnum 
Drive junction of New Hythe 
Lane reduces traffic flow and 
creates congestion. This is 
predominantly parking by 
residents who have little off-
street parking provision.

Proposals be 
abandoned
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Ward Location Issue Location ref Requested by Summary Issue Recommenda
tion

Snodland 
(east)

Coombe 
Close

Obstructive 
parking in 
front of No.15

Phase 9-10 Mrs Sayers 
(local resident)

MP commitment 
to address 
resident's access 
concerns

Parking on the road and 
footway outside no.15 causes 
a problem for a resident with 
mobility issues.

Proposals be 
abandoned

Castle Dry Hill Park 
Road

Removal of 
15 minute 
bays

Phase 9-19 Cllrs Branson & 
Baldock

Local Councillors 
received requests 
for changes to 
parking bays and 
yellow lines to 
improve vehicle 
movements and 
assist traffic flow

Parking in 15 minute short-stay 
parking bays is unenforceable 
due to changes in national 
legislation, and the bays 
restrict traffic movements. The 
bays have been removed on a 
temporary basis and a 
permanent solution is now 
sought.

Proceed to 
formal 
consultation

Castle & 
Medway

High Street 
(north of Big 
Bridge) and 
west end of 
Lyons 
Crescent

Sort out 
unenforceable 
yellow lines 
and introduce 
P&D bays to 
provide more 
shopper 
parking

Phase 9-11 Parking Office Changes to 
parking bays, 
revised yellow 
lines and new 
P&D short-stay 
parking for 
shoppers.

The existing yellow line 
parking restrictions to the north 
of Lyons Crescent do not 
match the markings on street 
and require updating. The 
parking bays on the west side 
and a the western end of 
Lyons Crescent could provide 
valuable short-stay parking, 
allowing better shopper access 
to the upper High Street.

Proceed to 
formal 
consultation

Higham Hunt Road Parking at 
end of cul-de-
sac

Phase 9-12 Circle Homes 
Russet

New double 
yellow lines to 
prevent 
obstruction

Residents have reported 
problems with people blocking 
access to the recently 
constructed Circle Homes 
Russet parking bays.

Proceed to 
formal 
consultation
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Ward Location Issue Location ref Requested by Summary Issue Recommenda
tion

Judd Preston 
Road

Additional 
parking bays

Phase 9-15 Cllrs Bolt & Cure New permit 
parking bays

Residents have asked that 
permit parking restrictions be 
extended to cover a redundant 
vehicle access and to be 
extended at the southern end 
of the road to provide 
additional parking 
opportunities.

Proceed to 
formal 
consultation

Burham & 
Wouldham

School Lane Change 
restrictions on 
relocation of 
School

Phase 9-20 Mr Fentaman 
(local resident)

Remove School 
Keep Clear 
makings and 
reduce yellow 
lines

Wouldham All Saints Primary 
School is relocating to a new 
facility in February, so the 
existing school restrictions 
would become redundant and 
need to be removed to provide 
more parking opportunities for 
residents.

Amend 
proposals and 
proceed to 
formal 
consultation

Burham & 
Wouldham

Knowle Road 
/ Hall Road

Buses have 
reported 
problems with 
obstructive 
parking

Phase 9-21 Parish Council Extended yellow 
line restrictions to 
ease traffic 
movements

The Parish Council and one of 
the bus companies have asked 
for restrictions to prevent 
obstructive parking on High 
Street and in Hall Road, to 
ease bus movements.

Proceed to 
formal 
consultation

Burham & 
Wouldham

High Street 
(Knowle 
Road to 
Portland 
Road)

Buses have 
reported 
problems with 
obstructive 
parking

Phase 9-22 Parish Council Extended yellow 
line restrictions to 
ease traffic 
movements

The Parish Council and one of 
the bus companies have asked 
for restrictions to prevent 
obstructive parking on High 
Street between Knowle Road 
and Portland Road, to ease 
bus movements.

Proceed to 
formal 
consultation
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Ward Location Issue Location ref Requested by Summary Issue Recommenda
tion

Burham & 
Wouldham

High Street / 
Ferry Lane

Obstructive 
parking

Phase 9-23 Parish Council Extended yellow 
line restrictions to 
ease traffic 
movements, new 
enforceable 
disabled parking 
bays and bus 
stop.

The Parish Council and one of 
the bus companies have asked 
for restrictions to prevent 
obstructive parking around the 
Ferry Lane junction. Also there 
were requests for enforceable 
disabled parking bays and bus 
stops.

Proceed to 
formal 
consultation

Burham & 
Wouldham

High Street / 
Walter Burke 
Avenue

Reduce DYLs 
on Walter 
Burke Avenue

Phase 9-24 Parish Council Reduce existing 
double yellow 
lines to allow 
more on-street 
parking

Parking is an issue in 
Wouldham and there is an 
opportunity to reduce 
restrictions to allow more on-
street parking.

Amend 
proposals and 
proceed to 
formal 
consultation

Burham & 
Wouldham

School Lane 
/ Wouldham 
Road

Buses have 
reported 
problems with 
obstructive 
parking

Phase 9-25 Parish Council Extended yellow 
line restrictions to 
ease traffic 
movements and 
an enforceable 
disabled parking 
bay

The Parish Council and one of 
the bus companies have asked 
for restrictions to prevent 
obstructive parking on High 
Street and Wouldham Road, to 
ease bus movements, and for 
a new disabled parking bay.

Amend 
proposals and 
proceed to 
formal 
consultation

Burham & 
Wouldham

Knowle Road 
/ Cornwall 
Crescent

Extend DYLs, 
new bus stop 
clearway and 
new DYLS at 
Tramway 
footpath

Phase 9-26 Parish Council New yellow line 
restrictions and 
bus stop clearway

The Parish council have 
passed on concerns about 
parking that could reduce 
visibility and restrict traffic 
movements around the 
junction of Cornwall Crescent 
and also around the end of the 
Tramway.

Amend 
proposals and 
proceed to 
formal 
consultation
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Joint Transportation Board - Parking Action Plan – Phase 9 Annex 2 – Location Summaries

27th November 2017

Parking Plan – Phase 9 – Location Summary

Location reference Phase 9-1
Town Addington
Ward Downs & Mereworth
Road / Area A20 London Road (east of Church Road)
Requested by TMBC parking
Plan reference: DD-508-13 Phase 9 - Addington - A20 London Road - east of 

Church Road

Summary
Existing TRO does not correctly reflect restrictions and should be re-made.

Issue
Parking restrictions introduced by Kent County Council are not correctly shown in the on-
street Traffic Regulation Order due to compilation errors in 2008.  The original Order was 
correctly made but needs to be included in the current Order to be enforceable.

Informal consultation
The Borough Council carried out informal consultation on the proposed parking restrictions, 
from 21st October to 12th November 2017. 

As part of the informal consultation we wrote to 29 properties, asking residents for their 
views, and we received the following responses; 

In favour Against Don’t Know Response rate
Properties 1 (100%) 0 0 1 (3.4%)

Analysis
The response rate was very low, which indicates that there is general acceptance of the 
value of the existing restrictions.

Recommendation
In light of the very low but positive consultation response, it is recommended that the 
proposals proceed to formal consultation.

ANNEX 2
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27th November 2017

Parking Plan – Phase 9 – Location Summary

Location reference Phase 9-2
Town Addington
Ward Downs & Mereworth
Road / Area A20 London Road (near Hernewell Farm)
Requested by TMBC parking
Plan reference: DD-508-14 Phase 9 - Addington - A20 London Road - near 

Hernewell Farm

Summary
Existing TRO does not correctly reflect restrictions and should be re-made.

Issue
Parking restrictions introduced by Kent County Council are nor correctly shown in the on-
street Traffic Regulation Order due to compilation errors in 2008.  The original Order was 
correctly made but needs to be included in the current Order to be enforceable.

Informal consultation
The Borough Council carried out informal consultation on the proposed parking restrictions, 
from 21st October to 12th November 2017. 

As part of the informal consultation we wrote to 4 properties, asking residents for their views, 
and we received the following responses; 

As part of the informal consultation we wrote to 4 properties, asking residents for their views, 
but we received no response

Recommendation
As there was no response, it is recommended that the proposals proceed to formal 
consultation.
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27th November 2017

Parking Plan – Phase 9 – Location Summary

Location reference Phase 9-3
Town Borough Green
Ward Borough Green
Road / Area Fairfield Road
Requested by Mr Summers (11) Mrs Bance (163) (local residents)
Plan reference: DD-508-09 Phase 9 - Borough Green - Fairfield Road

Summary
Reduction of existing double yellow lines

Issue
Local resident has asked that the double yellow lines be removed from in front of her access 
as she does not use it, and would like her visitors to park in the road at that location.

Informal consultation
The Borough Council carried out informal consultation on the proposed parking restrictions, 
from 21st October to 12th November 2017. 

As part of the informal consultation we wrote to 8 properties, asking residents for their views, 
and we received the following responses;

In favour Against Don’t Know Response rate
Properties 2 (50%) 1 (25%) 1 (25%) 4 (50%)

Analysis
The responses rate was good, and the views were pretty evenly split between those wanting 
the changes and those that did not.

The objector did not comment against the proposal to shorten the restrictions in principle, but 
wished to retain the yellow lines in front of their driveway. This could be accommodated by a 
minor reduction of the scope of the proposal.

The “Don’t Know” was more concerned with the legality of parking in front of driveways, 
rather than the proposal itself.

Recommendation
It is recommended that the proposals be reduced to a removal of the yellow lines in front of 
No.163’s access only, and then proceed to formal consultation.
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27th November 2017

Parking Plan – Phase 9 – Location Summary

Location reference Phase 9-4
Town Borough Green
Ward Borough Green
Road / Area Quarry Hill Road
Requested by Cllr Mike Taylor
Plan reference: DD-508-10 Phase 9 - Borough Green - Quarry Hill Road

Summary
Removal of parking bay

Issue
The users of the Parish Hall have expressed difficulty when turning in or out of the Hall car 
park due to parking in the bay opposite.

Informal consultation
The Borough Council carried out informal consultation on the proposed parking restrictions, 
from 21st October to 12th November 2017. 

As part of the informal consultation we wrote to 13 properties, asking residents for their 
views, and we received the following responses;

In favour Against Don’t Know Response rate
Properties 2 (28.6%) 5 (71.4%) 0 7 (53.8%)

Analysis
There was a good level of response to the consultation, with the majority of those who 
responded against the proposal, mainly citing the loss of parking facility for residents. The 
two supporting responses were from non-residents associated with the Parish Hall.

The users of the Parish Hall have had inconvenience due to parking by residents, but a 
number of residents in the area have no off-street parking facility.

Since the initial request for changes was received the entrance to the Parish Hall car park 
seems to have been adjusted to allow easier access. Turning left out of the access seems to 
be eased, and the presence of the roundabout at the end of Dark Hill Road would assist any 
vehicles that need to turn.  The majority of the access issue with the Parish Hall is a function 
of the acute angle of the hall and car park to the road.

Recommendation
In light of the consultation responses and the strong views of residents it is recommended 
that the proposal is abandoned.
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Parking Plan – Phase 9 – Location Summary

Location reference Phase 9-5
Town Borough Green
Ward Borough Green
Road / Area High Street
Requested by Cllr Mike Taylor
Plan reference: DD-508-11 Phase 9 - Borough Green - High Street

Summary
Change limited waiting bay to disabled bay

Issue
There has been a request for better disabled parking in Borough Green High Street to allow 
improved access to the chemists for those with mobility issues.

Informal consultation
The Borough Council carried out informal consultation on the proposed parking restrictions, 
from 21st October to 12th November 2017. 

As part of the informal consultation we wrote to 33 properties, asking residents for their 
views, and we received the following responses;

In favour Against Don’t Know Response rate
Properties 4 (100%) 0 0 4 (12.1%)

Analysis
The responses were generally in favour of the proposal, though one asked that the disabled 
parking bays in the High Street be time limited to allow overnight parking.

However, this can be problematic if a vehicle remains parked in a disabled parking bay, 
particularly at the start of a daytime restriction. There remains a parking bay on-street that is 
available to park in overnight, and if this is not available there is parking capacity in other on-
street bays and the nearby off-street parking facilities.

Recommendation
It is recommended that the proposals proceed to formal consultation.
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Parking Plan – Phase 9 – Location Summary

Location reference Phase 9-6
Town Burham
Ward Burham & Wouldham
Road / Area Court Road and New Court Road (Spur road)
Requested by Parish Council
Plan reference: DD-508-08 Phase 9 - Burham - Court Road

Summary
New double yellow lines to prevent obstruction

Issue
The Parish Council have passed on concerns about parking around the new junctions of the 
New Court Road spur road that could cause an obstruction.

Informal consultation
The Borough Council carried out informal consultation on the proposed parking restrictions, 
from 21st October to 12th November 2017. 

As part of the informal consultation we wrote to 8 properties, asking residents for their views, 
and we received the following responses;

In favour Against Don’t Know Response rate
Properties 1 (25%) 3 (75%) 0 4 (50%)

Analysis
The responses against the proposal were from residents who wished to maintain parking 
close outside their homes.

The proposals are intended to prevent obstructive parking around the new junctions, and 
have also been designed to free-up some parking at the cul-de-sac end of the road, which 
should reduce any displacement effect.

Whilst it is desirable to retain on-street parking where possible, the current parking could be 
accommodated with the area where lines are proposed to be removed, or further down Court 
Road where parking is normally available.

Recommendation
It is recommended that the proposals proceed to formal consultation.

Page 28



Joint Transportation Board - Parking Action Plan – Phase 9 Annex 2 – Location Summaries

27th November 2017

Parking Plan – Phase 9 – Location Summary

Location reference Phase 9-7
Town East Malling
Ward East Malling
Road / Area The Rocks Road
Requested by Mr Martin (local resident)
Plan reference: DD-508-12 Phase 9 - East Malling - The Rocks Road

Summary
New double yellow lines to prevent obstruction

Issue
A local resident has complained that parking opposite his driveway causes problems when 
turning in and out of his property.

Informal consultation
The Borough Council carried out informal consultation on the proposed parking restrictions, 
from 21st October to 12th November 2017. 

As part of the informal consultation we wrote to 22 properties, asking residents for their 
views, and we received the following responses;

In favour Against Don’t Know Response rate
Properties 6 (54.5%) 5 (45.5%) 0 11 (50%)

Analysis
There was a good level of response to the consultation, with a split view amongst residents.  
Those against the proposals were mainly stating that they did not think there was a problem, 
and that they value the additional parking capacity, where the others (who tended to be the 
properties opposite the restrictions) were in favour as they viewed parking opposite their 
accesses as problematic.

It should be noted that there seems to be sufficient road width to maintain on-street parking 
whilst vehicles turn in and out of properties, and if this movement presents difficulties to 
residents then they may have the opportunity to widen or adjust their access.

Recommendation
Given the balanced nature of the responses, the view of the local Members and the Board 
are sought – either to proceed as proposed or to be abandoned.
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Parking Plan – Phase 9 – Location Summary

Location reference Phase 9-9
Town Larkfield
Ward Larkfield (South)
Road / Area New Hythe Lane / Laburnum Drive
Requested by TMBC member (Anita Oakley)
Plan reference: DD-508-15 Phase 9 - Larkfield - New Hythe Lane

Summary
Daytime parking restrictions to prevent obstruction

Issue
Parking close to the Laburnum Drive junction of New Hythe Lane reduces traffic flow and 
creates congestion. This is predominantly parking by residents who have little off-street 
parking provision.

Informal consultation
The Borough Council carried out informal consultation on the proposed parking restrictions, 
from 21st October to 12th November 2017. 

As part of the informal consultation we wrote to 30 properties, asking residents for their 
views, and we received the following responses;

In favour Against Don’t Know Response rate
Properties 1 (7.7%) 12 (92.3%) 0 13 (43.3%)

Analysis
The large majority of responses were against the proposal, mainly citing the lack of 
alternative parking provision, but also commenting that the removal of parking could lead to 
an increase of vehicle speeds.

Recommendation
The nearby residents have made a clear statement over the potential loss of parking facility. 
With this in mind it is recommended that the proposal be abandoned.

It has to be considered that the Borough Council’s function is to consider amenity parking 
issues, and matters of highway safety and congestion management fall within the remit of 
the County Council. Having had a definite steer from residents, and our limited grounds for 
considering restrictions, if there are still concerns for safety and congestion management 
then it would be for the Highway Authority to investigate and consider.
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Parking Plan – Phase 9 – Location Summary

Location reference Phase 9-10
Town Snodland
Ward Snodland (east)
Road / Area Coombe Close
Requested by Mrs Sayers (local resident)
Plan reference: DD-508-16 Phase 9 - Snodland - Coombe Close

Summary
MP commitment to address resident's access concerns

Issue
Parking on the road and footway outside no.15 causes a problem for a resident with mobility 
issues.

Informal consultation
The Borough Council carried out informal consultation on the proposed parking restrictions, 
from 21st October to 12th November 2017. 

As part of the informal consultation we wrote to 9 properties, asking residents for their views, 
and we received the following responses;

In favour Against Don’t Know Response rate
Properties 3 (60%) 2 (40%) 0 5 (55.6%)

Snodland Town Council also commented on the proposals, that the Council felt that it was 
unnecessary to increase yellow lines in the area.

Analysis
The responses were not as clear-cut as the figures indicate. Of the 3 in favour, two actually 
wanted restrictions at the junction of Saltings Road and Coombe Close.

One of the objections was from the resident who originally requested the restrictions, who 
now wished for them to not to be introduced, but wanted measures to prevent parking on the 
footways all the way along the close.

However, there is already primary legislation that is enforceable by the Police to prevent 
parking on footways where it causes an obstruction, and this has been communicated back 
to the applicant.

Recommendation
In light of the objections and the comments from the original applicant and the Town Council, 
it is recommended that the proposals are abandoned.
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Parking Plan – Phase 9 – Location Summary

Location reference Phase 9-19
Town Tonbridge
Ward Castle
Road / Area Dry Hill Park Road
Requested by Cllrs Branson & Baldock
Plan reference: DD-508-17 Phase 9 - Tonbridge - Dry Hill Park Road

Summary
Local Councillors received requests for changes to parking bays and yellow lines to improve 
vehicle movements and assist traffic flow

Issue
Parking in 15 minute short-stay parking bays is unenforceable due to changes in national 
legislation, and the bays restrict traffic movements. The bays have been removed on a 
temporary basis and a permanent solution is now sought.

Informal consultation
The Borough Council carried out informal consultation on the proposed parking restrictions, 
from 21st October to 12th November 2017. 

As part of the informal consultation we wrote to 27 properties, asking residents for their 
views, and we received the following responses;

In favour Against Don’t Know Response rate
Properties 8 (80%) 2 (20%) 0 10 (37%)

Analysis
The majority of the responses indicated that the temporary changes to parking arrangements 
had been beneficial. Of the two responses against the proposal, one was that it would put 
more pressure on other parking bays in the road, and the other was from Hilden Oaks 
School, who wanted to maintain parking bays on their side of the road to facilitate pick-up 
and drop-off, and suggested relocating the existing bays on the south side to the north side 
of the road.

The Bursar of the school also suggested that there had been an increase in vehicle speed 
along Dry Hill Park Road, and that delivery vehicles had problems making their deliveries.

The issue of speed outside the school is of concern, but from observation seems to be 
around the 30mph speed limit (though it may have been lower with the previous 
arrangement).  This is an issue that ought to be reviewed by Kent Highways as safety 
outside schools is part of their remit.

Loading or unloading should not be an issue as this is allowed for large or bulky items on the 
double yellow lines – or the school could use their existing forecourt area.

Recommendation
It is recommended that the proposals proceed to formal consultation.
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Parking Plan – Phase 9 – Location Summary

Location reference Phase 9-11
Town Tonbridge
Ward Castle & Medway
Road / Area High Street (north of Big Bridge) and west end of Lyons Crescent
Requested by Parking Office
Plan reference: DD-508-18 Phase 9 - Tonbridge - High Street

Summary
Changes to parking bays, revised yellow lines and new P&D short-stay parking for shoppers.

Issue
The existing yellow line parking restrictions to the north of Lyons Crescent do not match the 
markings on street and require updating. The parking bays on the west side and at the 
western end of Lyons Crescent could provide valuable short-stay parking, allowing better 
shopper access to the upper High Street.

Informal consultation
The Borough Council carried out informal consultation on the proposed parking restrictions, 
from 21st October to 12th November 2017. 

As part of the informal consultation we wrote to 173 properties, asking residents for their 
views, and we received the following responses;

In favour Against Don’t Know Response rate
Properties 7 (53.8%) 6 (46.2%) 0 13 (7.5%)

Analysis
The response rate was very low, which is normally an indicator that most of those contacted 
are not concerned by the proposals.

One in favour suggested that the taxi bay on the east side of the High Street near 113-115 
should be altered to a loading bay as businesses in the area have problems with loading.

Two objections were that there would be difficulties for loading and unloading near No.143 – 
however this is close to a proposed loading bay on the east side of the road.

One objection was that the proposals would encourage illegal and obstructive footway 
parking – however the proposals would allow stronger and more effective enforcement of 
this.

One objection requested that 30 minute free parking be allowed to pick up from local take-
aways 

There was also comment from a couple of objectors  that the 2 hour limited waiting needs to 
be controlled to prevent the spaces being blocked, with a suggestion that there ought to be 
Pay & Display to improve space turnover.
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One objection was that the 2 hour limit was too long, and parking should only be available 
for short periods.

There was general support for the other elements of the proposals if there was adequate 
enforcement.

Recommendation
It is recommended that the proposals proceed to formal consultation. 
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Parking Plan – Phase 9 – Location Summary

Location reference Phase 9-12
Town Tonbridge
Ward Higham
Road / Area Hunt Road
Requested by Circle Homes Russet
Plan reference: DD-508-19 Phase 9 - Tonbridge - Hunt Road

Summary
New double yellow lines to prevent obstruction

Issue
Residents have reported problems with people blocking access to the recently constructed 
Circle Homes Russet parking bays.

Informal consultation
The Borough Council carried out informal consultation on the proposed parking restrictions, 
from 21st October to 12th November 2017. 

As part of the informal consultation we wrote to 12 properties, asking residents for their 
views, and we received the following responses;

In favour Against Don’t Know Response rate
Properties 2 (28.6%) 5 (71.4%) 0 7 (58.3%)

Analysis
There was a good level of response. One objector commented that there was insufficient 
parking in the area and any restriction would displace parking along the road.

Another objector commented that people only park in the area of the proposed lines as they 
thought the bays were only for residents.

A couple of objectors suggested that yellow lines would make no difference.

One objector (who does not have a car) indicated that there may be nowhere for family to 
park when visiting.

One objector commented that the yellow lines would prevent her from unloading shopping 
(however, this is allowed on double yellow lines)

One who commented in favour of the proposals asked that the parking bays be allocated to 
particular residents or properties, but the parking bays are the responsibility of the local 
Housing Association.

One commented that the proposals are only to prevent parking outside of one resident’s 
property, who does not like cars being parked there,

Recommendation
The proposals are intended to make the parking bays more accessible, so that the off-street 
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parking can be used effectively. Therefore it is recommended that the proposals proceed to 
formal consultation.
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Parking Plan – Phase 9 – Location Summary

Location reference Phase 9-15
Town Tonbridge
Ward Judd
Road / Area Preston Road
Requested by Cllrs Bolt & Cure
Plan reference: DD-508-20 Phase 9 - Tonbridge - Preston Road

Summary
New permit parking bays

Issue
Residents have asked that permit parking restrictions be extended to cover a redundant 
vehicle access and to be extended at the southern end of the road to provide additional 
parking opportunities.

Informal consultation
The Borough Council carried out informal consultation on the proposed parking restrictions, 
from 21st October to 12th November 2017. 

As part of the informal consultation we wrote to 31 properties, asking residents for their 
views, and we received the following responses;

In favour Against Don’t Know Response rate
Properties 10 (100%) 0 0 10 (32.3%)

Analysis
The responses were strongly in favour of the proposal, with no objections.

Recommendation
It is recommended that the proposals proceed to formal consultation.
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Parking Plan – Phase 9 – Location Summary

Location reference Phase 9-20
Town Wouldham
Ward Burham & Wouldham
Road / Area School Lane
Requested by Mr Fentaman (local resident)
Plan reference: DD-508-06 Phase 9 - Wouldham - School Lane

Summary
Remove School Keep Clear makings and reduce yellow lines

Issue
Wouldham All Saints Primary School is relocating to a new facility in February, so the 
existing school restrictions would become redundant and need to be removed to provide 
more parking opportunities for residents.

Informal consultation
The Borough Council carried out informal consultation on the proposed parking restrictions, 
from 21st October to 12th November 2017. 

As part of the informal consultation we wrote to 21 properties, asking residents for their 
views, and we received the following responses;

In favour Against Don’t Know Response rate
Properties 5 (62.5%) 3 (37.5%) 0 8 (38.1%)

The Parish Council also commented on the proposals, that a section of the proposed double 
yellow lines to the rear of No’s 218-224 High Street be omitted, and the existing double 
yellow lines opposite the school and up to the junction with Oldfield Drive (save the junction 
protection) be removed.

Analysis
The responses were broadly in favour, but those who objected wanted the proposed double 
yellow lines to the rear of No’s 218-228 High Street to be omitted.

Unfortunately (with regard to the Parish Council comments) the removal of the yellow lines 
east of the school to Oldfield Drive would allow parking on a bend, opposite an access and 
through a narrow section and we should not allow parking.

Recommendation
It is recommended that the proposals be amended to delete the proposed double yellow line 
to the rear of 218-228 High Street, but not to reduce the double yellow lines on the southern 
side of the School Lane and proceed to formal consultation.
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Parking Plan – Phase 9 – Location Summary

Location reference Phase 9-21
Town Wouldham
Ward Burham & Wouldham
Road / Area Knowle Road / Hall Road
Requested by Parish Council
Plan reference: DD-508-01 Phase 9 - Wouldham - Hall Road

Summary
Extended yellow line restrictions to ease traffic movements

Issue
The Parish Council and one of the bus companies have asked for restrictions to prevent 
obstructive parking on High Street and in Hall Road, to ease bus movements.

Informal consultation
The Borough Council carried out informal consultation on the proposed parking restrictions, 
from 21st October to 12th November 2017. 

As part of the informal consultation we wrote to 37 properties, asking residents for their 
views, and we received the following responses;

In favour Against Don’t Know Response rate
Properties 2 (40%) 3 (60%) 0 5 (13.5%)

Analysis
The responses were mixed. One objector suggested that the proposals did not go far 
enough and wanted restrictions through the entirety of the High Street to ease bus 
movements.

The other two objectors reported that there had never been a parking issue at this location 
until the opening of the bridge.

Recommendation
It is recommended that the proposals proceed to formal consultation.
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Parking Plan – Phase 9 – Location Summary

Location reference Phase 9-22
Town Wouldham
Ward Burham & Wouldham
Road / Area High Street (Knowle Road to Portland Road)
Requested by Parish Council
Plan reference: DD-508-07 Phase 9 - Wouldham - High Street

Summary
Extended yellow line restrictions to ease traffic movements

Issue
The Parish Council and one of the bus companies have asked for restrictions to prevent 
obstructive parking on High Street between Knowle Road and Portland Road, to ease bus 
movements.

Informal consultation
The Borough Council carried out informal consultation on the proposed parking restrictions, 
from 21st October to 12th November 2017. 

As part of the informal consultation we wrote to 32 properties, asking residents for their 
views, and we received the following responses;

In favour Against Don’t Know Response rate
Properties 2 (33.3%) 4 (66.7%) 0 6 (18.8%)

Analysis
The 4 objections were mainly on the points of the loss of parking and that removing 
obstructive parking would encourage more rat-running and higher speeds that have come 
about since the new bridge was opened.

There was also comment that if the buses had problems then they should re-route.

The proposal is for a minor extension to the yellow lines to allow buses (and any other large 
rigid vehicle – including fire appliances) to turn at the Medway Inn junction, and still allow 
opposing traffic to pass.

Recommendation
It is recommended that the proposals proceed to formal consultation.
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Parking Plan – Phase 9 – Location Summary

Location reference Phase 9-23
Town Wouldham
Ward Burham & Wouldham
Road / Area High Street / Ferry Lane
Requested by Parish Council
Plan reference: DD-508-02 Phase 9 - Wouldham - Ferry Lane and High Street

Summary
Extended yellow line restrictions to ease traffic movements, new enforceable disabled 
parking bays and bus stop.

Issue
The Parish Council and one of the bus companies have asked for restrictions to prevent 
obstructive parking around the Ferry Lane junction. Also there were requests for enforceable 
disabled parking bays and bus stops.

Informal consultation
The Borough Council carried out informal consultation on the proposed parking restrictions, 
from 21st October to 12th November 2017. 

As part of the informal consultation we wrote to 30 properties, asking residents for their 
views, and we received the following responses;

In favour Against Don’t Know Response rate
Properties 2 (100%) 0 0 2 (6.7%)

Analysis
The response rate was low and in favour of the proposal

Recommendation
It is recommended that the proposals proceed to formal consultation.
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Parking Plan – Phase 9 – Location Summary

Location reference Phase 9-24
Town Wouldham
Ward Burham & Wouldham
Road / Area High Street / Walter Burke Avenue
Requested by Parish Council
Plan reference: DD-508-03 Phase 9 - Wouldham - Walter Burke Avenue

Summary
Reduce existing double yellow lines to allow more on-street parking

Issue
Parking is an issue in Wouldham and there is an opportunity to reduce restrictions to allow 
more on-street parking.

Informal consultation
The Borough Council carried out informal consultation on the proposed parking restrictions, 
from 21st October to 12th November 2017. 

As part of the informal consultation we wrote to 19 properties, asking residents for their 
views, and we received the following responses;

In favour Against Don’t Know Response rate
Properties 3 (37.5%) 5 (62.5%) 0 8 (42.1%)

Analysis
The responses in favour were welcoming the additional parking places, and the responses 
against were concerned about parking close to the junction and across the end of the 
footpath alongside No.2.

The existing bellmouth of the junction is very wide with generous radii and the shortening of 
the existing double yellow lines should not have a significant impact.

Recommendation
It is recommended that the proposed shortening of the double yellow lines be reduced, to 
keep the footpath end clear, and the amended proposals proceed to formal consultation.
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Parking Plan – Phase 9 – Location Summary

Location reference Phase 9-25
Town Wouldham
Ward Burham & Wouldham
Road / Area School Lane / Wouldham Road
Requested by Parish Council
Plan reference: DD-508-04 Phase 9 - Wouldham - Wouldham Road

Summary
Extended yellow line restrictions to ease traffic movements (especially for buses) and an 
enforceable disabled parking bay

Issue
The Parish Council and one of the bus companies have asked for restrictions to prevent 
obstructive parking on High Street and Wouldham Road, to ease bus movements, and for a 
new disabled parking bay.

Informal consultation
The Borough Council carried out informal consultation on the proposed parking restrictions, 
from 21st October to 12th November 2017. 

As part of the informal consultation we wrote to 23 properties, asking residents for their 
views, and we received the following responses;

In favour Against Don’t Know Response rate
Properties 2 (33.3%) 3 (50%) 1 (16.7%) 6 (26.1%)

Analysis
The responses were mixed, with some ni favour and some against.

One objector commented that the proposed double yellow lines on the west side may 
displace parking to the east side (outside their house).

One objected that allowing parking on the west side gave an element of protection to 
pedestrians.

There were also comments that the proposals would reduce parking for the church.

There was also comment about rat-running through the village since the opening of the 
bridge.

There was also comment that the disabled bay was no longer required.

It should be noted that the proposals were specifically requested by one of the local bus 
companies, as parking at this location impeded their service provision.

The “Don’t Know” returned the form but did not indicate any preference.
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Recommendation
It is recommended that the proposals be amended, with the disabled parking bay deleted, 
and proceed to formal consultation.
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Parking Plan – Phase 9 – Location Summary

Location reference Phase 9-26
Town Wouldham
Ward Burham & Wouldham
Road / Area Knowle Road / Cornwall Crescent
Requested by Parish Council
Plan reference: DD-508-05 Phase 9 - Wouldham - Knowle Road and Cornwall 

Crescent

Summary
New yellow line restrictions and bus stop clearway

Issue
The Parish council have passed on concerns about parking that could reduce visibility and 
restrict traffic movements around the junction of Cornwall Crescent and also around the end 
of the Tramway.

Informal consultation
The Borough Council carried out informal consultation on the proposed parking restrictions, 
from 21st October to 12th November 2017. 

As part of the informal consultation we wrote to 47 properties, asking residents for their 
views, and we received the following responses;

In favour Against Don’t Know Response rate
Properties 4 (44.4%) 4 (44.4%) 1 (11.2%) 9 (19.1%)

The Parish Council also commented, and asked for additional double yellow lines to the west 
of the area, to prevent parking near the traffic calming build-outs to ease bus movements.

Analysis
The responses were evenly split, but the objections tended  to relate to loss of parking 
facility.

One objector wanted more restrictions, because their driveway was not suitable for their 
needs, but they ought to apply to Kent Highways to have their dropped-kerb extended to 
match their off-street parking arrangement.

One objector expressed mobility issues, and is advised to contact Kent County Council for 
disabled “blue badge” which would ease movement and allow more flexible parking.

The “Don’t Know” returned the form but did not indicate any preference.

Recommendation
It is recommended that the proposals be extended in line with the Parish Council proposals 
and proceed to formal consultation.
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To:             Tonbridge and Malling Joint Transportation Board 

By:             KCC Highways and Transportation

Date: 27th November 2017

Subject: Highway Works Programme 2017/18 

Classification: Information Only 

Summary: This report updates Members on the identified schemes approved for 
construction in 2017/18

1. Introduction 

This report provides an update and summarises schemes that have been programmed 
for delivery in 2017/18 

Footway and Carriageway Improvement Schemes – see Appendix A

Drainage Repairs & Improvements – see Appendix B

Street Lighting – see Appendix C

Transportation and Safety Schemes – see Appendix D

 Casualty Reduction Measures – see Appendix D1
 Integrated Transport Schemes – see Appendix D2
 Local Growth Fund – see Appendix D3
 Third Party Funded Schemes – see Appendix D4

Developer Funded Work – see Appendix E

Section 278 Works – see Appendix E1
Section 106 Works – see Appendix E2 

Bridge Works – see Appendix F

Traffic Systems – see Appendix G

Combined Member Fund – see Appendix H

Conclusion 

1. This report is for Members information.
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Contact Officers:

The following contact officers can be contacted on 03000 418181
 
Kirstie Williams Mid Kent Highway Manager
Mark Simmons Tonbridge & Malling District Manager
Alan Casson                    Senior Asset Manager
Sue Kinsella Street Light Asset Manager
Toby Butler Traffic & Network Solutions Asset Manager
Katie Moreton Drainage & Structures Asset Manager
Jamie Hare Development Agreement Manager
Jamie Watson Senior Schemes Programme Manager
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Appendix A – Footway and Carriageway Improvement Schemes

The delivery of these schemes is weather dependent; should it prove not possible to carry out 
these works on the planned dates, new dates will be arranged and the residents will be informed 
by a letter drop to their homes.

Surface Treatments - Contact Officer Jonathan Dean

Micro Surfacing

Road Name Parish Extent of Works Current Status

Woodgate Road Ryarsh
From the junction with 
Trottiscliffe Road to the 
junction with The Street.

Completed

The Street Ryarsh

The entire length, from the 
junction with Woodgate Road 

to the junction with Birling 
Road.

Completed

Birling Road Ryarsh
The entire length, from the 

junction with The Street to the 
junction with Ryarsh Road.

Completed

Ryarsh Road Ryarsh
From the junction with Birling 
Road to the junction with Bull 

Road.
Completed

Sovereign Way Tonbridge
From its junction withVale 
Road to the junction with 

Medway Wharf Road.
Completed

Woodview Crescent Hildenborough Entire Length, form its 
junction with Brookmead to 
the junction with Elm Grove.

Completed

Martin Hardie Way Tonbridge Whole road To Be Programmed

Aldon Lane Addingon Whole Road Postponed until 
2018

Easterfields Lane East Malling From junction with Rocks 
Road to Railway Bridge

To Be Programmed

Machine Resurfacing – Contact Officer Mr Byron Lovell

Road Name Parish Extent of Works Current Status

Barden Road Tonbridge Northcote to Corner Street Completed
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Footway Improvement - Contact Officer Mr Neil Tree

Road Name Parish Extent and Description of 
Works

Current Status

Cobs Close Ightham Entire length.
(Footway Protection)

Programmed to 
commence on 22nd 
November 2017.

Dene Lodge Close Borough Green Entire length
(Footway Protection)

Programmed to 
commence on 20th 

November 2017.

Appendix B – Drainage

Drainage Repairs & Improvements - Contact Officer Katie Moreton
 

Road Name Parish Description of Works Current Status

London Road Aylesford Installation of new pumping 
Station

Awaiting response 
from Queens Estate

London Road Aylesford
Clearance of Lagoon situated by 

Hermitage Lane Works Complete

Hall Road Aylesford Installation of overflow 
soakaway Works Completed

Hall Road Aylesford Alteration of Footway for 
property protection. Works Completed

Appendix C – Street Lighting

Structural testing of KCC owned street lights has identified the following as requiring. A status of 
complete identifies that the column replacement has been carried out. Programme dates are 
identified for those still requiring replacement.   

Street Lighting Column Replacement – Contact Officer Sue Kinsella

Road Name Parish Description of Works Status

Falkland Place
JFCC003 Walderslade STRUCTURAL 

REPLACEMENT COMPLETE

Fernbank Close
JFBU 3 columns Walderslade STRUCTURAL 

REPLACEMENT COMPLETE
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Hurst Hill
JHDR 7 columns Walderslade STRUCTURAL 

REPLACEMENT COMPLETE

Marlow Copse         
JMAX 3 columns Walderslade STRUCTURAL 

REPLACEMENT COMPLETE

Sheraton Court

JSEO/JSEN
Walderslade STRUCTURAL 

REPLACEMENT 2 OF 3 COMPLETE

Tunbury Avenue
JTEB 4 columns Walderslade STRUCTURAL 

REPLACEMENT 3 OF 4 COMPLETE

Fostington Way

JFBI008
Walderslade STRUCTURAL 

REPLACEMENT COMPLETE

Pear Tree Avenue

JPAO 8 columns
Ditton STRUCTURAL 

REPLACEMENT 7 OF 8 COMPLETE

Willow Road
JWDG 3 columns Larkfield STRUCTURAL 

REPLACEMENT 2 OF 3 COMPLETE

Masefield Road

JMDI 3 columns
Larkfield STRUCTURAL 

REPLACEMENT COMPLETE

St Peters Close

JSCR 2 columns
Ditton STRUCTURAL 

REPLACEMENT COMPLETE

Cycle path New Hythe 
Road

JUCG 2 columns
Larkfield STRUCTURAL 

REPLACEMENT COMPLETE

Marston Walk

JMBA017
Walderslade STRUCTURAL 

REPLACEMENT COMPLETE

Blackthorn Drive

JBCA 3 columns
Larkfield STRUCTURAL 

REPLACEMENT ALL PROGRAMMED

Brookfield Avenue

JBDL 2 columns
Larkfield STRUCTURAL 

REPLACEMENT BOTH 
PROGRAMMED

Brooklands Road

JBDN 2 columns
Larkfield STRUCTURAL 

REPLACEMENT BOTH 
PROGRAMMED

Chaucer Way

JCBG 3 columns
Larkfield STRUCTURAL 

REPLACEMENT COMPLETE

New Road

JNAJ001
Ditton STRUCTURAL 

REPLACEMENT PROGRAMMED

Robin Hood Lane

JRBB001
Walderslade STRUCTURAL 

REPLACEMENT PROGRAMMED

Vale Road Tonbridge STRUCTURAL 
REPLACEMENT PROGRAMMED
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JVAC059

Scott Close

JSAU015
Ditton STRUCTURAL 

REPLACEMENT PROGRAMMED

Station Road

JSDI005
Ditton STRUCTURAL 

REPLACEMENT PROGRAMMED

Maidstone Road
JMDJ 7 columns BBH village STRUCTURAL 

REPLACEMENT
AWAITING 

PROGRAMME DATE

Waveney Road

JWAR014
Tonbridge

Replacement of 1no 
streetlight complete 

with LED lantern

UKPN cable 
inadequate, no mains 

cable.

Nepicar Roundabout

JUAQ518
Nepicar/Wrotham

Replacement of 1no 
sign post complete 

with LED Downflood 
following RTC

Works currently being 
programmed and 

expected for 
completion by 

December 2017

Higham Lane

JHBZ010/011
Tonbridge

Replacement of 2no 
streetlights complete 

with LED lantern

One complete, one 
UKPN dead service

Appendix D – Transportation and Safety Schemes

Appendix D1 – Casualty Reduction Measures

Identified to address a known history of personal injury crashes.

Location Parish Description of Works Lead 
officer Current Status

A 229 Lord 
Lees 

roundabout
Aylesford Additional lane lines on 

circulatory lane.
Paul 

Brand Works ordered.

Exedown 
Road / 

Kemsing 
Road, 

Wrotham

Wrotham

Junction warning signs on 
northern approach and 
refresh of carriageway 
markings at junction.

Paul 
Brand Substantially complete.

Nepicar 
roundabout (M 

26 J2A)

Platt / 
Wrotham

Installation of ‘GIVE WAY’ 
signs and countdown signs 
on A 20 southern approach.

Paul 
Brand Substantially complete.

A 228 Ashton 
Way junction 

with A 20
Leybourne Replacement of direction 

signs at junction.
Paul 

Brand Design in progress.
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Location Parish Description of Works Lead 
officer Current Status

A 228 Ashton 
Way junction 
with Station 
Approach

East 
Malling 

and 
Larkfield

Installation of additional 
traffic signal warning signs 
on south-eastern approach.

Paul 
Brand Complete.

B 2016 Seven 
Mile Lane 

junction with 
Comp Lane

Offham New junction warning signs 
on southern approach.

Paul 
Brand Works ordered.

Castle Way Leybourne Closure of right turn out of 
Castle Way.

Richard 
Shelton

Works ongoing – 
anticipated completion 6th 

December 2017.

Appendix D2 – Integrated Transport Schemes

All other LTP funded non-casualty reduction schemes.
Location Parish Description of Works Lead officer Current Status

A 25 
Maidstone 

Road

Borough 
Green

Phase 1:
Footway widening between Griggs 

Way and Minters Orchard and 
resurfacing part of carriageway.

Michael 
Hardy

Substantially 
complete.

A 25 
Maidstone 

Road

Borough 
Green

Phase 2:
1. Convert existing Zebra crossing 
on the A 227 (outside Sainsbury) to 

a Puffin crossing plus surfacing 
work;

2. Convert existing Zebra crossing 
on the A 25 (outside of the 

Recreation Ground) between Hill 
View and Griggs Lane to a Puffin 
crossing plus surfacing work; and
3. Extend the 30mph speed limit 

westward from outside of No 92 on 
the A 25 by approximately 100 

metres and provide a Gateway Sign 
on Glasdon white fence post style.

Thomas 
Williams

Works 
substantially 

complete. 
Remedial works 
to be carried out. 

Appendix D3 – Local Growth Fund

Location Parish Description of Works Lead 
officer Current Status

A26 from the borough 
boundary to its junction 

with Brook Street

Tonbridge 
and 

Tunbridge 
Wells

Installation of a cycle 
route either as a whole 
route or parts of a route 

on the A26 from 
Grosvenor Road, 

Tunbridge Wells to 
Brook Street, 
Tonbridge.

Damien 
Cock

Consultation in 
progress.
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Location Parish Description of Works Lead 
officer Current Status

Tonbridge Angels to 
Tonbridge Station 

Cycle Route Phase 1 
(Darenth Avenue to 

London Road)

Tonbridge
Partly on-carriageway, 
partly off-carriageway 
cycle route provision.

Andy 
Padgham

Works substantially 
completed.  Remedial 
works on footway in 

Welland Road due to 
be carried out in 
November 2017.  

Further work to install 
railings on Hilden Brook 
bridge near cricket club 

under design, 
installation anticipated 

Spring 2018.

Tonbridge Angels to 
Tonbridge Station 

Cycle Route Phase 2 
(London Road to 

Tonbridge Station)

Tonbridge
Partly on-carriageway, 
partly off-carriageway 
cycle route provision.

Andy 
Padgham

Design only in financial 
year 2017/18.  Scheme 

requires land 
agreement with 

Tonbridge School. KCC 
Public Rights of Way 

team continuing in 
negotiations with 

school to agree suitable 
route.

B2246 Hermitage Lane Aylesford

Hermitage Lane 
widening. The scheme 

will increase the 
capacity of the junction 

by providing a 
dedicated right turn 

lane into the retail park, 
which will give free flow 

of traffic heading 
towards Maidstone 

from the A20. 

Russell 
Boorman

Now in the final phase 
of the project with only 
minimal elements to 
now complete. From 
week beginning 13th 

November the 
remaining high friction 
surfacing, white lining 
and traffic system loop 
cutting will take place, 

with the final traffic 
signal commissioning 
being undertaken on 
20th November 2017.  
This is a week earlier 
than programmed and 

the contractor has 
made a concerted effort 

to achieve this.

Appendix D4 – Third Party Funded Schemes

Location Parish Description of Works Lead 
officer Current Status

A 21 Vauxhall 
Lane to 

Tudeley Lane, 
Tonbridge 

Tonbridge

Provision of a new link to 
the A 21 NMU and 

upgrading of the existing 
shared pedestrian/cycle 

route

Ian Grigor
Works commenced due to 

be completed late 
November 2017
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Appendix E – Developer Funded Works 

Appendix E1 - (Section 278 Works)

Developer Funded Works (Section 278 Works) 

File Ref. Road Name Parish Description of 
Works Current Status

TO003116 Sheldon Way, Larkfield Larkfield & 
Aylesford

Vehicle 
crossover access 

and footway 
resurfacing

Undergoing 
Technical Audit

TO003114
Platt Industrial Estate, 
A25 Maidstone Road, 

Platt
St Marys Platt

Junction 
improvement 

works

Undergoing 
technical audit

TO003113 Woodgate Way/Tudeley 
Lane, Tonbridge Tonbridge

Two new 
accesses to car 

showroom

Undergoing 
technical audit

TO003111 Quarry Hill Road (31-36), 
Tonbridge Tonbridge

Access to 
residential care 

home

Technical 
Acceptance 

given – 
awaiting start 

date.

TO003099
Upper Hayesden Lane, 
Tonbridge – Ridgeview 

SEN School
Tonbridge New Access

Works 
substantially 
complete – 

awaiting 
remedial works.

TO003097
Barden Road and 
Avebury Avenue, 

Tonbridge
Tonbridge

Two new 
accesses into 

residential 
development

Awaiting start 
date

TO003089 Cannon Lane Tonbridge Tonbridge
Alteration of 

entrance to new 
McDonald site

Works 
substantially 
complete – 

awaiting 
remedial works

TO003086 Nepicar Park, Wrotham Wrotham New access and 
right turn lane

Works 
complete and in 

maintenance 
period.

TO003079 Snodland Railway Station 
Forecourt Snodland Layout  

Improvement

Works 
complete – In 
maintenance 

period 
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TO003077 Ryarsh Park, Roughetts 
Road Ryarsh Entrance 

Improvement

Narrowing of 
junction to 

follow – 
Awaiting 

information 
from developer

TO003063 Hadlow College Tonbridge Puffin crossing

Works 
complete and in 

maintenance 
period

TO003059 Priory Works, Tonbridge Tonbridge New footway

Works partially 
completed – 

awaiting 
completion 
dates from 
developer

TO003050
Mercedes Site 

Vale Road Tonbridge
Tonbridge

New Entrance 
and seal off old 

entrance

Works 
complete on 
maintenance

TO003041 Hall Road, Wouldham Wouldham
New Pegasus 
crossing and 
roundabout

Works 
complete – in  
maintenance 

period

TO003040 Peters Village East Bank 
Roundabout Wouldham

New roundabout 
to Medway 
Crossing

Works 
complete – in  
maintenance 

period

TO003031
Former Sommerfields 
Distribution Centre, 

Station Road, Aylesford
Aylesford

Footway works 
associated with 
new residential 
development

Awaiting final 
remedial works

TO003024 Carnation Close East Malling

Alteration of 
turning head and 

creation of 
parking bays

In maintenance 
period

TO003023 Owen Close East Malling

New car park 
includes stopping 

up of existing 
road

Adopted

TO003022 Hardie Close East Malling New car park 
includes stopping 

Adopted
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up of existing 
road

TO003021 The Pinnacle, Darenth 
Avenue Tonbridge Creation of 

bellmouth
In maintenance 

period

TO003017 Off Kiln Barn Road, Ditton Ditton

Works 
associated with 

new housing 
development

Remedial works 
in progress

Appendix E2 - (Section 106 Works)

Developer Funded Works (Section 106 Works) 

Road Name Parish Description of Works Current Status

A20
East Malling& 

Larkfield, Ditton 
and Aylesford

A20 between A228 and 
Coldharbour 

Visum transport model being 
developed.

Designs for highway 
improvement schemes being 

developed by programme 
delivery team, including junction 
improvements at A20 New Hythe 
Lane and Ditton Corner together 

with cycleway improvements. 

Tower View and 
A228 Kings Hill

Improvements to 
A228/Tower View 

roundabout 

Awaiting Kings Hill phase 3 
development

Teston Road Offham Environmental 
Improvement Scheme

Road channel and 
reconfiguration changes almost 

complete.  Final surface dressing 
to finish the project will be 

undertaken next Spring when 
conditions are conducive.

A228 Malling 
Road Mereworth

Visibility improvements 
at A228 / Kent Street 

junction

Scheme details approved via 
separate paper to this JTB on 

25/9/17.  KCC Estates 
Management is engaging with 

Tregothnan regarding necessary 
land acquisition.

Various Various
Study into feasibility of 
enhancing Route 151 

bus service associated 
with Holborough 

development 

S106 trigger point reached and 
discussions underway with 
developer and KCC Public 

Transport Team
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Various
Various

Enhancement of 155 bus 
service and new east 

bank service associated 
with Peters Village 

development

The extension of the 155 
service into Peters Village is 

being progressed with 
Arriva.  The trigger point of 

50 dwellings has been 
reached. Funding for a new 

service in relation to the East 
Bank development is likely to 

become available in late 
2018.

Various Various Traffic calming in Ryarsh 
and surrounding villages

Scheme to be designed – Passed 
to Programme Delivery team

Various Various Enhancement of Ryarsh 
bus services

KCC Public Transport 
consulted with local 

stakeholders on a proposal to 
provide a more frequent 

service to West Malling where 
there are regular connections 

to Maidstone. This was not 
favoured by the local 

community and as such the 
proposal did not progress. 

Monies remain available but 
options are very limited for its 
use given the sum available 
and the conditions attached.

Appendix F – Bridge Works

Bridge Works – Contact Officer Katie Moreton

Road Name Parish Description of Works Current Status

No Works Planned

Appendix G – Traffic Systems

There is a programme of scheduled maintenance to refurbish life expired traffic signal equipment across 
the county based upon age and fault history. The delivery of these schemes is dependent upon school 
terms and holiday periods; local residents, businesses and schools will be informed verbally and by a 
letter drop of the exact dates when known. 
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Traffic Systems - Contact Officer: Toby Butler
 

Location Description of Works Current Status

Leybourne Bypass/ Castle Way, Leybourne Modification to signals 
controlled junction

Construction 
October 2017

Vauxhall Lane Toucan, Tonbridge Installation of new crossing Proposed January 
2018

Maidstone Road, Borough Green Conversion of zebra 
crossing to PUFFIN

Completed 
September 2017

Wrotham Road, Borough Green Conversion of zebra 
crossing to PUFFIN

Completed 
September 2017

High Street, Borough Green Conversion of pelican 
crossing to PUFFIN

Proposed October 
2017

Appendix H – Combined Member Fund

Combined Members Grant programme update for the Tonbridge and Malling District.

The following schemes are those that have been approved for funding by both the relevant 
Member and by Roger Wilkin, Director of Highways, Transportation and Waste. The list only 
includes schemes, which are

 in design,
 at consultation stage,
 about to be programmed, or
 have recently been completed on site.

The list is up to date as of 5 September 2017. 

The details given below are for highway projects only.  This report does not detail -
 contributions Members have made to other groups such as parish councils,
 highway studies,
 traffic/non-motorised user surveys funded by Members, or
 requests for tree planting to be funded by Members

More information on the schemes listed below can be found by contacting the Schemes 
Planning and Delivery team. 
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Sarah Hohler
Details of Scheme Status

17-KHS-TM-10

Ladds Lane, (entrance to Holborough Lakes) Snodland

Removal of existing mini-roundabout and replacement with centre hatching 
between existing traffic islands.

Works ordered.

Trudy Dean
Details of Scheme Status

17-KHS-TM-18

New Hythe Lane, Larkfield  (from 358 towards 356)

Take up and re-erect 3 wooden bollards located outside 366 (leave the first 
post outside 368) and re-erect the 3 in the line parallel to the kerb line 
extending from the existing bollards at 3 meter spacing’s 

Works ordered.

1.1 Legal Implications

1.1.1 Not applicable.

1.2 Financial and Value for Money Considerations

1.2.1 Not applicable.

1.3 Risk Assessment

1.3.1 Not applicable.
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Verbal Update by Senior Schemes Programme Manager – No papers attached
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To: Tonbridge and Malling Joint Transportation Board 

By: Andrew Loosemore – Head of Highway Asset 
Management

Date: 27 November 2017

Subject: Local Winter Service Plan

Classification: Information only

Summary:  This report outlines the arrangements that have been made 
between Kent County Council and Tonbridge and Malling Borough 
Council to provide a local winter service in the event of an operational 
snow alert in the borough/district

1. Introduction

1 (1) Kent County Council Highways, Transportation & Waste (KCC 
HTW) takes its winter service responsibilities very seriously and is 
proactive as well as reactive to winter weather conditions.  Winter service 
costs KCC in the region of £3.3m every winter and needs careful 
management to achieve safety for the travelling public and to be efficient. 
The Highways Operations teams in HTW work to ensure that the winter 
service standards and decisions made are consistent across the whole 
county.  

1(2) HTW prepares an annual Winter Service policy and plan which are 
used to determine actions that will be taken to manage its winter service 
operations. The policy was presented to the Environment and Transport 
Cabinet Committee on 21st September 2017 and subsequently approved 
by the Cabinet Member. 

2. District based winter service plans

2(1) The Local Winter Service Plan for the Tonbridge and Malling District is 
a working document which will evolve and be revised as necessary 
throughout the year.  This document complements the KCC Winter Service 
Policy and Plan 2017/8; the Policy is available on the KCC website.  

2(2) Following successful work in previous years with district councils, 
arrangements have again been put in place this year whereby labour from 
district councils can be used during snow days. Additionally HTW will 
supply a quantity of a salt to district councils to use on the highway 
network. The details are contained in the plan which enhances the work 
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that HTW will continue to do in providing a countywide winter service. The 
local plan comes into effect when a snow emergency is declared that 
affects the district of Tonbridge and Malling

http://www.kent.gov.uk/about-the-council/strategies-and-policies/transport-
and-highways-policies/winter-service-policy

3. Pavement clearance

3 (3) Areas for clearing pavements have been identified in the local plan. 
These are the areas where local knowledge has indicated that people are 
concerned and would most like to be kept clear when there is snow and 
ice. 

4. Farmers 

4(1) The work that our contracted farmers have done in recent years is 
greatly appreciated and has made a big difference in keeping rural areas 
clear on snow days. Again this year farmers will have predetermined local 
routes and will use their own tractor and KCC ploughs for clearing snow. 
The ploughs supplied are serviced by KCC each year. Each farmer will 
have plans detailing the roads that that they are responsible for ploughing.   
When snow reaches a depth of 50mm on roads in their areas the farmers 
will commence ploughing notifying KCC as agreed in their contract. A list 
of farmers and their contact details can be found in the local plan, 
(although some personal information will not be available via this report or 
the website due to Data Protection legislation).  

5. Conclusion

5(1) Working in partnership with the district councils will enable HTW to 
provide an effective winter service across the county. 

6. Recommendations

6(1) Members are asked to note this report.
______________________________________________________________

Background documents: 
Kent County Council Winter Service Policy and Plan 2017/18

Contact officer: 
DM -Tel: 03000 41 81 81
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Item XX/

Decision No (as appropriate)

From: Matthew Balfour, Cabinet Member Environment and Transport

Roger Wilkin, Director of Highways, Transportation and Waste
      
To: Cabinet Committee Environment and Transport 

Date: 21st September 2017

Subject: Winter Service Policy for 2017/8

Classification: Unrestricted

Summary: Each year we review the Council’s Winter Service Policy and the 
operational plan that supports it in light of changes in national guidance and 
lessons learnt from the previous winter. This report sets out revisions to this 
year’s policy. 

Recommendation: The Cabinet Committee is asked to consider and 
endorse, or make recommendations to the Cabinet Member for Environment 
& Transport on the proposed decisions as shown at Appendix C to agree the 
proposed changes to the Winter Service Policy for 2017/18:

The proposed changes to the Winter Service Policy for 2017/18:

• (s.1.3.2)  Medway Council winter service on behalf of KCC to be 
formalised 

• (s. 3.3.2)  Brine only trial to be extended 

• (s. 4.4.1) – Bureau Maintenance service for weather stations contract 
to be procured 

• (s 5.5.1) – instructions for precautionary slating of primary routes to be 
carried out in line with KCC winter treatment instruction matrix 
contained in the Winter Service Plan 2017/18

1. Introduction 

1.1 Last winter (2016/17) could be considered an average winter with most of 
the colder weather occurring in December and January. The number of 
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primary route runs undertaken was 66 with an additional 4 secondary route 
runs. This compares to 52 primary runs and no secondary runs in 2015/16.
 
There was one snow day on 12th January 2017. This was not a county wide 
event and mainly affected areas from Ashford going west to Maidstone. At low 
levels, typical snow depths were in the region of 1-2cm in northern and 
western Kent but, locally, and particularly over the hills, 3-5cm was reported. 
Despite the sudden onset of the snow, melting took place fairly quickly going 
into the following day. A total of 8 farmers cleared snow on their pre-planned 
ploughing routes. 

2.  Financial implications

2.1 The allocated budget for winter service for 2017/8 is £3,328,600. The 
budget is broken down as follows:

 £1,277,071 of this budget is allocated for 66 pre-cautionary salting runs 
on the primary network

 £20,000 is allocated for the purchase of additional salt bins.  
 £83,000 pays for the Kent bespoke weather forecast and ice prediction 

services (NB. The ice prediction Bureau maintenance service is out to 
tender at the point of preparing this report – see paragraph 3.3 below)

 The balance of the budget, £1,948,529 is for plant, equipment, salt and 
other resources necessary to deliver the service

 The costs for the farmers contract for snow ploughing are unknown as 
the farmers are only used at times when there is a snow event. The 
cost during the last snow emergency in 2012/13 was £52,371. Costs 
will vary depending on the severity of the weather. The costs for 
farmers last season was £2457.  The costs for deploying the farmers 
during a snow emergency are paid for from the Council’s reserve 
revenue budget.

3. National guidance and winter planning

3.1 In recent years the Highways winter service team have been working to 
implement the National guidance for winter service issued by the Department 
for Transport and detailed in the recently updated Code of Practice for 
highway authorities – Well Managed Highways and the relevant section on 
Winter Service. 

3.2 During the summer work was done to further refine and improve the winter 
service; this work focused on:

 Procurement of the Bureau  Maintenance of the Road Weather 
stations (ice prediction service)

 Evaluate the brine only treatment
 Formalise arrangements with Medway Council for the work they 

do on treating sections of the Kent road networks
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3.3 A network of road weather stations are in place across the county. The 
weather stations are supported and monitored by the provision of a Bureau 
and Maintenance service which provides data that is utilized by the road 
weather forecast providers to produce the daily Kent Road Weather Forecast 
during the winter service season. The contract also covers the maintenance 
and repair of the road weather stations. The contract was previously held by 
Vaisala plc and came to an end in April 2017. At the time of writing this report 
a procurement process is in place for a new contract for 5 years with an 
option to extend for an additional 3 years. 

3.4 Last winter season a specialist gritter lorry was equipped with a brine 
solution to treat designated routes in the Maidstone area as part of a brine 
only pre-cautionary treatment trial. The trial was subject to weather conditions 
when brine would be a suitable treatment. (Winter Service Policy para 3.3.2). 
The adapted gritter lorry was not available until mid-January 2017 and there 
were insufficiently low road surface temperatures to use the brine for more 
than a few treatments. Therefore it was not possible to collect enough data for 
evaluation by Transport Research Laboratories to produce a report on the 
outcomes. It is therefore proposed that the trial continues for the 2017/18 
winter service season.

3.5 For a number of years Medway Council Highways department have  
carried out gritting on behalf of KCC on some of our adjacent roads during the 
winter season. These roads are principally in the north and west of the county 
in the borough areas of Maidstone, Tonbridge and Malling and Gravesham 
and are the responsibility of KCC. These roads are adjacent and adjoining the 
Medway network and over many years there has been an informal agreement 
with Medway do this work. In consideration of this gritting of our network KCC 
has provided Medway Council with the daily road weather forecast during the 
winter season, access to our road weather stations and bureau system and 
annual winter service training. This has worked very well and has proven 
effective and something we wish to continue. To regularise this arrangement 
for the future we are working with Medway officers to put in place a 
contractual arrangement to ensure that both authorities formally recognise 
their respective obligations and service commitments. An agreed contract will 
be in place by the start of the 2017/18 winter service season.

4. Winter resilience

4.1 The Code of Practice for Well Managed Highways recommends that local 
authorities identify a minimum network that would be treated continuously for 
a period of six days in a severe winter event.  The minimum network for Kent 
has been identified as being the main strategic network, i.e. all A and B roads 
and some other locally important roads as detailed in the highway network 
hierarchy and amended the policy accordingly. Essentially, these equate to 
the current primary routes minus the local roads and roads that go through 
estates etc. KCC Highways will always endeavour to treat the entire primary 
network as identified in the policy.  However we recognise that there may be 
times as experienced in previous years where it will be necessary to reduce 
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the network as stated above to maintain our salt stock levels and keep the 
main roads in Kent moving during protracted winter weather events.

4.2 Additionally we have identified an Operational Winter Period which is 
October to April and a Core Winter Period which is December to February and 
the stocks of salt needed during those periods to effectively treat the network 
in line with recommended resilience levels. The minimum levels of salt 
needed to maintain the resilient network (as defined in the Quarmby review 
2012) are shown at Appendix A.  We maintain a salt stock of 20,500 tonnes 
(including 2000 tonnes of a salt/grit mix which is held in a strategic stockpile at 
Faversham Highway depot) so we are within the recommended minimum 
levels. Arrangements are in place for winter deliveries to keep us topped up 
during winter. 

5.  Collaboration with neighbouring authorities 

5.1 In previous years good relationships have been established with 
Highways England Area 4 who manage the motorways and trunk roads  in 
Kent. KCC no longer shares depot facilities with Highways England however 
when needed mutual aid will continue as in previous years. Arrangements are 
being put in place for KCC to access stocks of HE salt at Stanford and 
Coldharbour depots. In the event of a snow emergency we will also be able to 
access national strategic salt stocks managed by the Department for 
Transport. Additionally there is an arrangement with Medway Council in 
respect of the weather forecast and treating areas on the borders of Kent and 
Medway (see para. 3.5 above). We also have good working relationships with 
adjacent local authorities who we can work with in the event that mutual aid is 
required during a snow emergency.  We will continue to contribute toward 
national guidance, being a member of the National Winter Service Research 
Group (NWSRG).

6. Media and communication

6.1 Following the successful winter service campaign titled ‘We’re prepared 
are/have you?’ which was run across the county in 2016/17 a similar 
campaign is planned for this year. A series of infographics have been 
prepared which gives information about the winter service in an engaging 
manner. These will feature in a range of media, including social media. 

6.2 The campaign will increase awareness of the service and also encourage 
everyone to be prepared and undertake self-help when possible. This year the 
media – radio, television and press – will be provided with media briefs in 
advance of the winter season detailing the essentials of the winter service. 

6.3 Key staff in Highways are working with the press office to prepare 
statements and press releases for rapid issue at the onset of winter 
conditions. These will be pre-approved for use during periods of severe 
conditions when the winter service delivery team will be busy
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7. Winter Service Policy and Plan 2017/18

7.1 The Winter Service Policy is presented at Appendix B. The following 
additions have been made to this year’s policy:
 

Section 1.3.2 – Medway Council winter service on behalf of KCC to be 
formalised (see para. 3.5 above)

Section 3.3.2 – Brine only trial to be extended (see para 3.4 above)

Section 4.4.1 – Bureau Maintenance service for weather stations 
contract to be procured (see para 3.3 above)

Section 5.5.1 – instructions for precautionary slating of primary routes 
to be carried out in line with KCC winter treatment instruction matrix 
contained in the Winter Service Plan 2017/18

7.2 The Winter Service Policy is supported by an Operational Plan which 
has been updated in line with the Policy and discussions have taken place 
with our Highway Maintenance Service Provider to ensure that plans are 
aligned. 

7.3 The Plan is available for Members to view on request. In addition 
district plans have been developed in conjunction with district councils across 
the county and these will be used together with the Policy and Plan to deliver 
the winter service.  Local district plans will be reported to the next round of 
Joint Transportation Boards.

8. Strategic Statement

8.1 Winter service is essential to “Keep Kent Moving” for social and economic 
development reasons. It also contributes towards Kent residents having a 
good quality of life in all weathers through local district winter plans, the 
provision of salt bins and the communication strategy that complements the 
winter service policy.

9. Equality Impact Assessment

9.1  An equality impact assessment  (EQIA) is being carried out on the 
Policy and in the event that any negative impacts are identified, action will be 
taken to mitigate or remove them. The EQIA undertaken last year did not 
identify any factors that required mitigation or changes to the Policy.

10. Conclusion

10.1 The Winter Service Policy sets out the Councils arrangements to deliver 
a winter service across Kent. A number of revisions have been made as set 
out above and detailed in the recommendations below.
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11. Recommendations

11.1 It is recommended that the Committee endorse for the Cabinet Member’s 
approval the updated Winter Service Policy for 2017/18 with the following 
updates:
 

 (s.1.3.2)  Medway Council winter service on behalf of KCC to be 
formalised 

 (s. 3.3.2)  Brine only trial to be extended 
 (s. 4.4.1) – Bureau Maintenance service for weather stations 

contract to be procured 
 (s 5.5.1) – instructions for precautionary slating of primary routes to 

be carried out in line with KCC winter treatment instruction matrix 
contained in the Winter Service Plan 2017/18

12. Background documents

12.1 Well Managed Highways 2016; Appendix H winter service guidance 
NWSRG

13. Contact details

Report Author:
Name: Carol Valentine
Title: Highway Manager (West)
Tel No: 03000 418141
Email: carol.valentine@kent.gov.uk

Head of Service:
Name: Andrew Loosemore
Title: Head of Highways Asset Management 
Email: andrew.loosemore@kent.gov.uk
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Appendix A

Minimum Salt Stock

Minimum Stock

Routes

Normal 
salting 
network

Minimum 
Winter 
Network 
(tonnes/run

Full Pre-
season stock 
(12 days/48 
runs)

Core winter 
period 6 days/36 
runs

Overall 
winter period 
Minimum 
Network(3 
days/18 runs)

Primary 350 350 16,800 12,600 6,300
Secondary 300 0 0 1800 5400
      
Total   16,800 14,400 11,700

Actual 
Stock 
levels as 
@ 20th 
October 
2017 20,500

Overall winter period – 20th October 2017 to 27th April 2018
Core winter period - 1st November to 1st March
Days resilience (overall winter period) 3 days
Days resilience (core winter period) 6 days
The minimum in season stocks are the minimum to which stocks should be 
allowed to fall, i.e. restocking should take place well before the minimum is 
likely to be reached
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Any other items which the Chairman decides are urgent due to special 
circumstances and of which notice has been given to the Chief Executive.
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The Chairman to move that the press and public be excluded from the remainder 
of the meeting during consideration of any items the publication of which would 
disclose exempt information.

ANY REPORTS APPEARING AFTER THIS PAGE CONTAIN EXEMPT 
INFORMATION
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Any other items which the Chairman decides are urgent due to special 
circumstances and of which notice has been given to the Chief Executive.
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